ANNEX A3
FINANCIAL REPORT

A3.1 Program Identification

[image: image1.emf]1. GTF Reference No. GTF 170

2. Organisation Name Search for Common Ground


A3.2 Reporting Period

[image: image2.emf]1. Start of Period 1-Apr-11

2. End of Period 31-Mar-12


A3.3 Funds Received from DFID during Reporting Period

[image: image3.emf]Payment No. Date Received Amount

Payment 1 10/12/2011  £   195,627.84 

Payment 1 4/3/2012 58,542.23 £      

 £   254,170.07  Total Received During Period


[image: image4.emf]Budget Category Agreed Budget Actual Expenditure Variance Variance %

1 Apr 11 - 31 Mar 12 1 Apr 11 - 31 Mar 12

Staff (Salaries & Benefits) 

Executive Producer 49,549 £                       52,031 £                      

Staff Producer/CGP Staff 17,277 £                       41,215 £                      

Subgrants Manager 22,941 £                       22,251 £                      

Roving Producers

- £                           

Outreach Coordinators 8,518 £                        

17,031 £                            

Total Staff (Salaries & Benefits) 98,285 £                       132,527 £                     34,243 £           35%

Travel

International & Ground Travel 20,579 £                       14,564 £                      

Total Travel 20,579 £                       14,564 £                       6,015 -£             -29%

Partner Allocations

Outreach    118,762 £                     119,835 £                    

Media Production 446,181 £                     344,700 £                    

M&E 12,280 £                       1,298 £                        

Total Partner Allocation 577,224 £                     465,832 £                     111,391 -£         -19%

Operational Support

Technical Support (media) 3,427 £                         3,845 £                        

M&E Support 3,750 £                         9,748 -£                        

Communications 1,239 £                         1,876 £                        

Office/Utilities 575 £                            2,292 £                        

Total Operational Support 8,992 £                         1,735 -£                         10,727 -£           -119%

Total Direct Costs 705,079 £                     611,188 £                     93,891 -£           -13%

Indirect Costs (@ 5%) 36,019 £                       31,325 £                       4,695 -£             -13%

Total Budget 741,099 £                     642,513 £                     98,586 -£           -13%

SFCG GTF 170  - BUDGET

A3.4 Expenditure During Reporting Period


[image: image5.emf]Budget Category Agreed Budget Actual Expenditure Variance Variance %

1 Apr 08 - 31 Mar 12 1 Apr 08 - 31 Mar 12

Staff (Salaries and Benefits) 

Executive Producer 158,733 £                     161,214 £                    

Staff Producer/CGP Staff 73,371 £                       97,308 £                      

Subgrants Manager 100,766 £                     100,076 £                    

Outreach Coordinators 65,117 £                       73,630 £                      

Total Staff (Salaries & Benefits) 397,986 £                     432,229 £                     34,243 £           9%

Travel

International & Ground Travel 66,772 £                       60,757 £                      

Total Travel 66,772 £                       60,757 £                       6,015 -£            -9%

Partner Allocations

Outreach    335,271 £                     336,343 £                    

Media Production 2,815,164 £                   2,713,682 £                  

M&E 163,953 £                     152,971 £                    

Total Partner Allocation 3,314,388 £                   3,202,996 £                   111,391 -£         -3%

Operational Support

Technical Support (media) 23,286 £                       23,703 £                      

M&E Support 35,771 £                       22,273 £                      

Communications 8,514 £                         9,151 £                        

Office/Utilities 26,825 £                       28,541 £                      

Total Operational Support 94,396 £                       83,669 £                       10,727 -£           -11%

Total Direct Costs 3,873,542 £                   3,779,651 £                   93,891 -£           -2%

Indirect Costs (5% of Direct Costs) 193,677 £                     188,983 £                     4,695 -£            -2%

Total Budget 4,067,220 £                   3,968,634 £                   98,586 -£           -2%

SFCG GTF 170  - BUDGET

A3.5 Expenditure to Date


